
Region 2 Principals’ Meeting 
Tuesday, February 15, 2022 

8:00 – 10:00 a.m. 
Location: H.M. Jackson HS 

 
Time Activities Facilitator 

8:00 – 8:10 Welcome  

• Celebrate one success or point of pride 
 

Larry 

8:10 – 8:50 T-8 Preparedness 
 

• Questions about modified T-8 & how to organize 
• Utilizing SBA blueprints and online test prep tools  
• iReady tools- predicted proficiency reports (C.M.) 

Principals 

 

Catherine 
Matthews 

8:50-8:55  Break  

8:55-9:20 SWITCH 
 

• Explore major themes and tenets from the book in Chapter 1-2 
• SWITCH PPT 
• Bring your copy of SWITCH with you for this activity 

Larry & 
Principals 

Session 1 

9:20-9:40  

Session 2 

9:40-10:00 

Principal Driven Topics and Closure  

Possible Topics 

• SBA test coordination & proctor training 
• Enrollment projections, staffing, hiring process 
• Course registrations (secondary); levels transitions 
• HR questions; AP evaluations & Mid-Year Conference 
 

Principals  

Everybody can be great, because anybody can serve.  You don’t have to have a college degree to serve.  
You don’t have to make your subject and verb agree to serve.  You only need a heart full of grace.  A 

soul generated by love. 

~ Dr. Martin Luther King, Jr. 

 

https://epscloud-my.sharepoint.com/:b:/g/personal/08531_apps_everettsd_org/EYbviiNHRltMsgm8U-ULq4ABBUTofQrPJJP_d0jGLBQRzw?e=HIgVjC
https://epscloud-my.sharepoint.com/:w:/g/personal/08531_apps_everettsd_org/EWSnlppgQ9tLg6dvJ1oHcDcBK9u11-wCaanDPaQSP_sGsA?e=BrtQR1

